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Artifacts 

Interaction 

Process 

Response 

Productivity 
and Work 

Pace 

Personal 
Manner 

Degree of 
Transparency 

and Clarity 

The language and 
symbols that serve as a 
short-hand for the 
enterprise’s identify  

How the enterprise 
responds to 
developments, actions, 
and the unexpected  

How the enterprise 
processes standard 
work and opportunities 

What the enterprise 
expects in terms of 

output, as well as how 
hard the enterprise 

expects the engine to run 

What the enterprise 
considers acceptable, what 
represents excellence, and 
under what conditions the 

enterprise expects it 

How the members of 
the enterprise 

ecosystem interface 
with one another 


